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BACKGROUND

Organic Agriculture Centre of Kenya (OACK) is a registered Public Benefit Organization (PBO)
focusing on creating sustainable livelihoods and landscapes for the small scale farmers in
Mur angdéa County.

This is done by workingwith the farmers in the areas of food security, environmental
conservation and stable income improvement by way of training anuniafion dissemination

in order to equip farmers with knowledge and skills on ecological farming particularly organic
and biodynamiagriculture and conducting éflarms trials on the best practices. This is meant to
address the problems of nutritional insety, unsafesprays on foodsoil fertility depletion and
general environmental degradationin addition, we work closely with organisations and
individuals conducting research in order gmnerate verified knowledgeo be usedfor
development of moderagriculture andustainability.

OACK's Vision statement

OACK envisions independent farming communities participating fully in the sustainable
economic, ecological and social wellbeing of Murang'a County.

Mission Statement

We are committed to strengthieg the nutrition security, health, livelihoods and sustainability of
farmers in Kenya through promoting ecological agriculture in Murang'a.

Core Values:
Quality work, Creativity & Innovation, Transparency & Honesty and Collaboration

OUR PROGRAMS
1. Food security& Sovereignty

This is for ensuring that the small holder A B
famers are able to produce on the familysits & . = _ L 4 o

farms, enough and diverse foodstuffs fogse
their household#r both nutritional and
income needsT he use oécologically
sound practices arfdmily labour
facilitates this andnakesit economically 3
viable and easy to maintailid thus
possibé to contribute to their healttue
to growing of nutrient rich food stuffs
that include traditional root, leafy and
cereal crops. These require litdeno
external inputs.

Farmers dumg an exchange visit on best farming practices




2. Environmental conservation

Through this program, we work with the community to use only the ecologically sound practices
in farming, in order to contribute to the well being of the environment. i$tigoughcaring for

the soil ad improvingits long term fertrllty, reducrng hazardous |nputs plantrng trees and
sustainably managg the B By :
natural resources such as
water sourced-armers must
be in the fore front in
protecting the riparian strips
by use of cover crops and
avoidance otflepletive
practices and tree species. -
We also encourage the use ","j
energy conservation method
so asmpact less on the J
environment: reducing use g
of wood fuel and emissions.

S

Indigenous tree for environmental conservation

3. Outreach program

This is designed to work with the farmers in dissemingainformation, skills and knowledge
transfer to the communities, stakeholders and the school going ywMethcommunicate the
ecological and economically viable and sustamable Ways to increase food productlon and combat
hunger; - the worst level of poveyt This gmewe= T 8
includes forming a platform for learning
through discussions, information exchange apo
practical lessons depending on ne€l
assessment and sensitization on special relevahty
topics and general trends. This is instrume
in working with the tea prucers through thei
factories to learn skills, ethics andchange §
attitudes tosustainaly manag@ their lands and 4
natural resourcesLike wisely, it sensitize

participate in dvelopment of agriculture b
future. Farmers being tralned durrng a field day




4. Collaborative research
OACK is being involved in two research programs.

a. Longterm Comparison of Conventional and organigroduction Systems(syscom)

This is meant to compare theg
conventional and organic productio
Ssystemso produc
profitability. It involves onfarm trials =
engaging farmers on longterm basis
whereeffects orsoil yield and returns | o4
of different basic practices in the twg- ¥,
systems are comparedThe Iead% ‘
organizations in these projects a
Icipe i African Insect Science for food
Health and Kenya Agricultural
Researchand Livestock Organization
(KARLO) for direction and technical
support while OACK works with the y
participating farmersn mobilization Y,
andsupervision oflatacollection. /

Organic farmers interacting with visitors

b. Pro EcoOrganic Africa project

A new research project called HEoo OrganicAfrica has been commenced in Kenya and Ghana.
The aim of the project is to generate scientific evidence on productivity, profitability and
sustainability of organic and conventlonairfmg systems and to support policy related activities
which contribute to :

Ecological organic \
agriculture mainstreaming. In
Kenyathe projeéts | e as
implementer ienya
Agricultural Researcland
Livestock Organization
(KARLO). FIBL Switzerland
leading theproject and it is
financed by Hivos
Netherland and Swiss
Development Cooperation.
In Kenya the project is being
implemented in three
counties (sites); Machakos
(Mango), Kirinyaga
(Macadamia nuts) and
Murangda where
working with OACK
representsegetable farming.

SDC Director General Manuel Sager and-@gon CEO Andreas Schriber
visiting Organic farmers working with OACK




1500rganic farmers working with OACK have been identified to participate and represent organic
farming in the County for theesearch periadDACK has linked the project with organic farming and

is a member of the national advisory cortte® to the project. OACK will also be very keen on the
project as it might provide opportunities for networking, learning and further development of

Ecol ogi cal Agriculture in Murangoa, Kenya and

5. EcologicalPest Managemen{EPM)

We aspire to contribute significantly improvementaccessibility of ecologically sound inputs
and in crop management. This is because there has always been a gap in knowing and identifying
theapprovednputs in organic agriculture especially for those poag food for the market and
exports. The sustainable agriculture trend has now extended the demands to the major cash crop
such as tea and coffee where the growers must obsetvstandards. Through this, we are
developing and doing trials with the faens as well as distributing products that will help in soil
fertility build up and plant feeding, disease and pest management which will make the farmers
have choices besidesvn preparations

OUR WORK
Training and information disseminating

Training am disseminatin@f information is key to farmer developmemidb ui | di ng pup
capacitiesn ecological agriculture and othexlevant subjectdn this, OACK train farmers in

the upper and loweaagrozones in ecologica@griculturesystemsn order to ahieve nutritioral

and incomesecurity whilesupportingand sustainability

In regard to this OACK work with;
I.  Teafarmer through KTDA

OACK works with 6 Tea factoriesn ordertohaveg o o d i
wherei t possibleto reachsmall holder tea |AEsEEE SR = A N 7Y
farmers for sustainable agriculture training ) ' { = %
Wavering prices in the international marke
hasnecessitatethajority of the small holde
farmers to diversify their farming activities §
in order to cushion them against loss of 3
incomeand effects of climate chanda.
this, we are already in partnership with
Ikumbi, gacharage, Makomboki, Nduti,
Kenyanyaini and Mataafbeafactories.

through far mer
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Knut and Marthias from Germany with tea farmers
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David from OACK showing how coffee is grafted for improved production and disease resgéstan

We are working with Muthihif a r noeaperative society, whiatonsists of Zoffeefactories
namelyGatune, NjoraandKamugi and has abo000 small holder farmerwith average farm
size of 0.5 acresSubgroupedinto 25 farmers field schools (FFS) as a means to working and
learning togetherthey are particulasibout improving coffee productivity; quality and quantity
as a cash crofzarmersalso engageth table banking so that they can mobilize own financial
resources and increase access to small cr&ther than depehing entirely on coffee, the
farmers are learning to produce own nutrition and have other income earning enterprises.
achieve thisenterprised i ver si fi cation, good connection a
skills isinstrumental

iii.  Avocado,and Macadamia technical support

The farmers in lower Kigumo and Kandara have a lot of Avocado crop for botratodbekport
markets. They however have managed it conventionally ever since. In the recenh@adtrend
has emerged where demand for
organt avocaddruits and macadamia
nuts in the export market hagene |
up prompting farmers to seek skills in
organic agriculture. In response and
alongside the coffee producers,
OACK in conjunction with fair fresh
company ltchas worked with over
700 farmersn building their
knowledge and skillg organic
methods which are helpful in meeting
the production standardBhefarmers g
are already exporting avocattaits

to Europe after being certified by the .
Control Union. Avocado farmers undergoing training on organic farming




Iv. Reading Materials
Simplified and instuctive learning materials are quite essentials for consumption by adult
learners. OACK thereforBevelopreading materials on specific subject matter(s) depending on
need,anddistribute along with other periodicals from our collaborators such a®©tganic
Farmer Magazinedo the deserving recipientd his is forOACK to ensure dissemination of
knowledge tdKenyan small scale Kenydarmers, school pupils artde youth

b) Climate change mitigation and adaptation
Our work with our collaborators involveda of focus on mitigating and improving farming
communitiesd adaptation to climate change. We
to lessen and in the same way cope with the effects caused by the climate change phenomenon.
The following arelie measures we advocate and promote:
1. Planting trees (a forestation and agro forestry) alongside crops to 10% tree cover
2. Sustainable waste management without open burning
3. Prudent use of fertilizers or more use of organic fertilizers, composts.
4. Minimum tillage
5. Use of renewable energy e.g. solar, wind, biogas and conserve more of the fuel e.g. eco stoves

Adaptation- How farmers can adapt to climate change

1. Use of adaptable crops drought, disease and pest resistant clones or criopsentigh
yielding e.g. traditional stuff$ cassava, sorghum, Yams, Coco yams etc.

2. Practice water harvesting and storage systems during rainy season for use later
3. Economic diversification within the farms
" P s il 4. Suitable Soll fertility and soil wate
content management

5. Use of best agronomic practices in
crop feeding, crop protection and
cropping systems

6. Respect the local buffer zones for
natural regeneration

7. Planting of trees especially indigenous
species and other conservation crops and
avoid felling.

8. Efficient use of fuel wood via
conservation stoves and proper drying as
well as adopting renewable sources of
energy

Rolf and Anne from Germaniyaining farmersand OACK staffen
how to make Biedynamic conpost

C. Research

Carrying out trials offarm and orsite research trials in participatory technology development.
Throughit collaboration with research institute like International Centrdfoysiologyand
Ecology,KenyaAgriculturalResearch & Livestoc®rganization (KARLO) individuals from




institutions of higher learnindpaseline surveys, emarm trials This researcbuilds OACK and
targeted farmer capacities in promoting sust
and welfare.

d.  Schoolprograms.

In realization that the future of farmingjin the hands of young, innovative and energetic, OACK
in its straegic direction have decided to include school going young youth in our program. The
program aim at building the young farming skills and cultivating a positive attitude towards
farming, it will facilitate learning in nutrition provision and environmentaigervation by pupils
which will result in organizing modeustainablegricultureclubs in school. The lorterm

outcome will be their involvement in conscious sound management of natural resources as they
produce their young food.

This is achieved thraih establishment of bright spots, distribution of reading learning materials
and attending of fields days organized by the ministry of Agriculture.

Participating pupils are expected

to learn together and practice

while they maintain school

garden as wels in food

production back at home.
ThroughOACK®&6s i nvol vement
with the school going pupils and

youths ensure that agriculture

remain the backbone of Keryas

economy and is in line with

Kenya Vision 2030.

So far OACK is working with

five primary schools.€. Ngurwe

ini, Ikumbi, Mwarano, Kinyona

and Kanderendu primary schools

using clubs and blnking 1 up

with Schools and Colleges

Permaculture (SCOPEenyg

using whole school approach

involving pupils, parents and teachers FUELS ELiEelli] GnElF e e e

€. Watershed Management and WaterConservation.
OACK is committed to creatingustaining landscapes alongside livelihoods in the tea area. This
will involves awareness creation and communal training to focus recovering and sustaining the
entire water catchment areas. This includes, impgpthe permanent vegetation cover at the
water source andparianin order to reduce erosion, risk of pollution and filter pollutants and
hence save water for the community, downstream and for future generation.

OACK in conjunction with KTDA has thereffe encouraged tea farmer to plant indigenous trees
on their lands and desist from planting eucalyptus species near water sources. This is achieved




